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Recently Issued Reports

Review of U.S. Department of Education Changes in Staffing and Operations
The purpose of the review was to describe changes in staffing, operations, contracts, and grants at the
U.S. Department of Education (Department) from January 20, 2025, through March 31, 2025. As noted
in the report, the Department did not provide all requested information, or permit unfettered access to
Department staff, which limited our ability to fully address our review objective, including making
definitive determinations in several areas. As such, we reported the following:
e Staffing:
o There were staffing changes in 16 of the Department’s 17 offices and an overall
reduction in the workforce of at least 1,579 of its 3,902 employees (40 percent).
Specifically, 1,227 employees were separated by RIF actions and at least 352
employees voluntarily separated through other available options.
e Contracts:
o Terminated 129 contracts with a total value of $1.3 billion;
o Descoped an additional 27 contracts;
o Awarded 77 new contracts with a total value of $610.4 million; and
o Reversed 3 previously terminated contracts with a total value of $100.2 million.
e Grants:
o Terminated 90 grants with total obligations totaling $504 million;
o ldentified 223 additional grants totaling $252 million for termination;
o Moved 84 grants totaling $316 million in obligated funds to closeout;
o Awarded 15 new grants totaling $22 million; and
o

Modified the terms and conditions of 21 grants totaling $18 million awarded to 2
grantees.

The impact of the staffing changes resulted in the elimination of several suboffices in 15 of the 17
Department offices, including some that appear to have been performing statutory functions or
oversight and monitoring functions. Remaining suboffices could be indirectly impacted should staff
be reassigned or the suboffices’ functions be expanded. The terminated contracts with the highest
total contract value were related to various educational studies, some of which appear to have been

statutorily required. The grant programs most impacted by the terminations include those related to
teacher training and mental health services. Read the report.

You can find the audit-related assignments currently underway in the Ongoing Work section of our website, and
peruse our issued reports on K-12 programs, student aid, Department operations, and more here on our website.



https://oig.ed.gov/sites/default/files/reports/2026-06/FY26%20F25DC0245%20%286.22.26%29v100_508_SECURED.pdf
https://oig.ed.gov/ongoing-work
https://oig.ed.gov/
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Recent Investigative Results

e Mississippi: Two former school superintendents and a schoolteacher-turned contractor were
sentenced to prison for stealing almost $400,000. The two former leaders used their positions to enter
into reciprocal consulting contracts and generate reciprocal payments involving districts’ funds, for
consulting services at a fraudulently inflated rate of payment and for consulting services that were not
actually provided. They directed payments of their respective school district funds to companies that
they either controlled or had access to, which they used for their personal benefit. One of the former
superintendents also engaged in a bribery and kickback scheme with a former school teacher turned
contractor, securing contract awards for services at fraudulently inflated rates or for services that were
never provided. The consultant then kicked back a portion of the contract awards to the
superintendent. Read the press release.

o West Virginia: Awoman was sentenced to 12 months in prison and was ordered to pay more than
$355,000 for theft associated with her fraudulent attempt to discharge her student loans. The woman
submitted falsified medical records and other information to the U.S. Department of Veterans Affairs,
seeking a finding of total and permanent disability. Once obtained, the woman submitted the
information to the U.S. Department of Education in order to discharge more than $242,000 in student
loans through the Total and Permanent Disability discharge program. Read the press release.

Read more about our investigations in the press release section of our website,
and in our Semiannual Reports to Congress.

Other Fraud Awareness Efforts

Fraud Awareness Trainings & Briefings
Thus far in FY 2026, the OIG has conducted 186 fraud awareness and prevention meetings, trainings,
and discussions with colleges, universities, state educational agencies, local education agencies, and
law enforcement partners at the Federal, State, and local levels. Interested in scheduling a training for
your state, school district, school? Visit this page of our website to view our online trainings and for
information on how to schedule your in-person or virtual training or briefing today!

Fraud Task Forces
As collaboration is essential in the fight against fraud, we continued to participate in government-wide
task forces and to strengthen partnerships with our colleagues at the U.S. Department of Justice, the
Federal Bureau of Investigation, ED, and across the Federal and State/Territorial Inspector General
community. Together, we are innovating and leveraging our collective resources, expertise, and
skillsets to more effectively combat fraud.

Visit the Resources page of our website for free resources aimed at helping you identify and report fraud
to the OIG, information on free trainings, our podcasts, and more!

Contact the OIG Public Affairs Office with any questions or for additional information. And be sure to

follow the OIG on Facebook, X, and LinkedIn.



mailto:OIGPublicAffairs2@ed.gov
https://www.facebook.com/EducationOIG
http://www.linkedin.com/company/education-oig/
https://www.justice.gov/usao-ndms/pr/three-school-employees-mississippi-and-missouri-sentenced-embezzling-nearly-400000
https://www.justice.gov/usao-ndwv/pr/harrison-county-woman-sentenced-falsifying-va-medical-records-steal-disability
https://oig.ed.gov/resources/news-and-updates
https://oig.ed.gov/resources/congressional-reports
https://oig.ed.gov/resources/free-training
https://oig.ed.gov/resources

	Recently Issued Reports
	Recent Investigative Results
	Other Fraud Awareness Efforts



